Effective communication within all levels of the organization is essential.
It is vital that communication occur at the level that the recipient requires. From the interaction between a manager and a staff member in a performance appraisal to a company newsletter sent out from the CEO's office, employees must have feedback from which they can learn from and move forward.
Likewise, as evidenced by recent national initiatives, the ability of the federal government to respond to Canadians in a meaningful way is crucial.
Interdisciplinary teamwork will foster good outcomes for everyone involved.
From the boardroom to the operating room, individuals that collaboratively work together towards reaching a common goal will achieve their desired results. Working in silos just doesn't cut it; everyone needs to be on the same page for progress to occur.
Knowing your customers is the key to proactive planning. An organization must be able to assess current and future needs, within and outside of the organization. Just as importantly, an organization must be able to 
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Reflections from an Early Careerist
In this edition of FORUM, the College is pleased to feature a guest editorial from Annette Down, current recipient of the 2002-2003 Fellowship in Health Services
Management. More than half way through the Fellowship, Annette shares some of her take home messages from the experiences she has had so far. Annette would like readers to know she will be looking for a job in September.
A demonstrate how they know what they're doing is effective. This is no surprise to anyone in the health system anymore. It's not good enough to say, "I just know" without having the evidence to back it up.
The culture of an organization will impact employee recruitment and retention.
Employees that do not feel good about their work environment will not want to come to work, period. Conversely, Boards, teams, and departments function well when individuals feel that what they are doing is making a difference and that they are valued. A sense of humor doesn't hurt either.
Finding a coach in an organization is a must for any new employee, especially for a recent hire. I can think of a couple of individuals who really provided direction and support to me at what seemed like difficult times. I will always consider these individuals as being developers of my own problem-solving skills.
Having a good mentor is a necessity for any early careerist. Traditionally, mentors do not have a vested interest in the mentee's career path. This enables the less experienced person to truly gain from the mentor's knowledge, experience and insights. In my short career, I feel privileged to have been guided by several mentors.
On a more personal note, my experiences throughout the Fellowship in Health Services Management have made me realize that I am more assertive than I thought I was. I find that I am getting better at standing up for what I believe in and saying what I think. I have also realized that a balance must be struck between my work life and my personal life. Whether this is finding time to go to the gym or reading a good book on the train, finding time for myself every day is the key to reducing my stress level, even when that report for senior management just can't wait.
Having had this experience, I'm not sure if I'm more confused or better prepared for the future; there are a lot of opportunities for early careerists out there. I do know that I am very lucky and appreciative to have had the opportunity to sample different aspects of the health system and meet various health executives across the country.
